Sermon delivered by Hazrat Musleh Maud on March 17, 1922. Every true Muslim is a Khalifa.

I have pointed this out to the members of our Jamaat many times before. And I am doing it again. We have accepted the responsibility for a very unique and important task. And we have agreed that we have to just accomplish this task. Not only we have to do it, but this task is essential for our prosperity, our welfare and our success.  Even more crucial is the fact that if we do not do it the consequences of our failure will be unimaginable. What is this task? It is that we will not only submit and devote ourselves to Allah and strengthen our bond with Allah but also ask others to do the same. And we have light up their hearts with the love of Allah.  This is not a small task, it cannot be accomplished in a couple of days and certainly not something that can be done with small effort. This is a huge task, it cannot even be done by the hard work of one or two generations. It is such a task, that whatever generation comes, it will find itself working on it. This is a task that was assigned to us to carry out before we were even created, because this is what was the goal of the creation of man. Without this, Allah would not have created man. The purpose of creation of man was so that man would develop a bond of love with Allah and make others do the same. This is what our religion is and this is what is called Islam. Without it, we do not have our religion, out movement or our community. This task has been set and was been assigned to us, before even our father or grand fathers were born. And there is also nothing we can change in or choose to do something different. In this world, we make choices all the time, when we do not like doing something, we leave it aside and take up something else. For example, if someone does not like farming, he can sell his land and do trade. If someone does not like either of the two he can learn and use a certain skill to earn his livelihood. Then there may also be someone who may prefer to become a salaried employee. There are choices available within these broad areas as well. A farmer may choose to cultivate wheat or cotton. A trader may choose to sell cloth or grain. Similarly, a salaried employee may choose to work for the department of transportation or postal service or the  county court house.  The same is with skills, one can be a brick layer, lawyer or a doctor.  So, one can choose any occupation one likes. These are the things that are at the discretion of any person. But the task that has been give to us and that I am refering, it is not one of those things that can be changed. This is just beyond our control. It is like one may be able to change occupation at his discretion, but it would be beyond his control to change the laws of nature that govern his occupation. So one may be able to change jobs, but one never choose to write with his eyes or look with hands. That is exactly how we cannot choose to assign another goal for our creation.

The life of a human being is like that of person who is travelling. He has been told that he needs to go to a certain place. And he has been explained the way, and given the directions, told about the places he can rest and has been shown other land marks. Now he has the freedom and choice to either walk on the left side of the road or right. He also has the right to pick a place to rest.  But he cannot abandon his quest to reach that certain destination and go some place other than he was supposed to go. Man has been told, that he has to meet Allah and to go to him. He has been shown the way and the different stages he has to go through. That this how to get there and rules he has to follow. Apart from that, he has the freedom to either wear expensive clothing or simple, eat big hearty meals or live off simple meager food. But he cannot forget the real goal and the direction he has been given. That is the teachings of Islam. He cannot change anything of that. This has been how it has been since the creation of Adam and there has been no change. The world has evolved much and man has accomplished many things but this ultimate goal has not changed. 

Another thing to keep in mind is that, this is not a task about which it can be said that since Prophet Muhammad had accomplished, therefore there is no more need for us to strive for it anymore or that it is now necessary anymore.
In Islam, there is no ‘karaara’. That is, success for one, does not translate into success of for all. Just like, just Islam does not allow any person to ever be punished in place of the real criminal, it also does not permit a person to share the reward earned by another. The promised messiah has said, only he can follow me who will lift his own cross. Meaning he who will bear his own burden. Islam teaches exactly the same as what the promised messiah has explained with a metaphor here. That is only that man will reach his destination who will carry his own weight without his weight being shared by other people. The success of Holy Porphet and his companions cannot be used to declare our own victory. The fact is, everyone has to strive to succeed on his own. And until every one does not work, we will not be able to accomplish this task. But I still see people who stumble regarding this because of the use of certain titles, they read about the Holy Prophet doing something, and they say he did it because he was a prophet of God, since we are not, we cannot do it. What they are suggesting is that God had this burden only on the Holy Prophet, and his entry to heaven was contingent upon the holy prophet carrying out the task successfully, NB.  As if God was displeased in some way with the Holy Prophet. But for these people, there are no conditions for entry to heaven and that they are not required to carry out the same tasks as the Holy Prophet. This makes no sense. In fact it would have made more sense if they had said something like this that Allah loved the Holy Prophet so much that the Holy Prophet was free from this duty, and only his followers are required to work. This concept is wrong but it would still have made more sense. 
So, it is said that some companions once asked the holy prophet that you are allahs beloved and are so dear to him, why do you still offer so many prayers all the time. Regarding this question. The holy prophet replied, that if I have fulfilled that is required of me, then I must offer gratitude to Allah for his graciousness with my prayers. And if there are still some more things I still need to accomplish, even then I offers prayers to ask for his blessings.

With this reply, the Holy Porphet explained that man can never be outside these two states. He should always be either striving to fulfills his duties to Allah, or he should be thanking allah for his blessings. So we can never ever stop striving in the way of Allah and this is also what holy prophet maintained through out his life. But some people continue to stumble on titles and say that no, he was a prophet and we are not, it was only for him to perform his duty. Or that this is the job for only sufis and saints to perform.  It is not our job. In our Jamaat as well, people think that it is the job of the Khalifa. The truth is that the job of the Khalifa is to organize the Jamaat and to give it direction. His job is not to do all the work while everyone else is free not to do anything.  Take the example of a home, where there is a husband, wife and kids. Just because the husband is called a husband, does not mean that he does all the work while others sit around and do nothing. The fact is that the wife and all the kids in the house share the work. This is an established norm. Also, there is no one who would agree that since he is the husband he will do all the housework. In fact, what happens most often is that people, make their wives and kids do most of the work and think of themselves as the boss who can order everyone around. But in the field of religion, these peoploe say that khalifa should do all the work. There is no need for us to work. So it is completely hypocritical. The responsibility of being a husband does not mean that he has to do all the work, it means that he is responsible for delegating the work and to admonish when someone is at fault. Just like this, Allah does not appoint khalifas so that the khalifas do all the work, and everyone else is free, in fact he does so that the Khalifa can delegate work and oversee the work being performed.

Then there are some, who question why does it say in the quran surah nur 56 that Allah will make you as in more than one of you the Khalifa. Some naïve people interpret this to mean that there is no need for one Khalifa and there should be an anjuman to lead the efforsts of the Jamaat. There is also some who say, every one of us will choose our own khalifas or that we will take turns in being the the khalifas. All if this is incorrect. The true meaning of this verse is that only Allah appoints a Khalifa, and after him he appoints another Khalifa and so on. There will be more than one Khalifa one after the other and this is why this promise has been made while addressing more than one person.

Another reason for addressing the plural, is that every single person who is living and calls himself a servant of allh, he is also God khalifas. It is his duty to put into practice the commandments of Allah and take his message to others. From this angle, every momin, every true muslim is God Khalifa. So The Khalifa that God himself appoints that is different. So for the task establishing Gods commandments on earth every monin is a Khalifa. And until every single member of our jammat does not realize that he too is a Khalifa, we cannot succeed as a community. So as far as those people are concerned who have this mindset that they can leave this great task to a small group of people while they can relax, they will all be destroyed without any doubt. But if everyone realizes that it is his own personal duty to contribute to this great task, then it will generate such force that will never be broken. I can give the analogy of a creature who we used to tell a story about when we were kids. It was a creature, that if one of its heads were cut off, ten would grow in its place. Our jamaat needs to be the same creature. When one head is cut off, ten will have to take its place. So when people say, that those other people will do all the work and we can sit around, then when the these people go away there will be no one left to do the work and thats when a Jamaat breaks. An organization can be successful only when every member of that organization thinks that he is fully responsible for its functions even though the management and oversight may rest with just one person.

The institution of khilafat exists for the unity of our community. Not because, it is responsible for all the work and everyone is free. This is what I want all of you to understand. Even the smallest of the small and simplest of all in our jamaat, should have the sense and should be aware that he is also a Khalifa himself and it is his duty to spread the message of Islam. If our jammat can develop this sense, then even though our Jamaat is very big now, even if it was quarter of its present size or even 1000th the size we would still be able to conquer the world and there would be not reason for be to worry. But it seems like there is general feeling among the majority of the people, that all the job of spreading the message belongs to the Khalifa, or the various office holders or other people. As long as we remain in this state, then even if our Jamaat grows to a 100 million, we will still not be able to accomplish this task. The promised messiah had said that even if 40 people work together, they can conquer the world. At the same time he had also announced that the jammaat has now grown to 4 hundred thousand. So then what kind of 40 people was the promised messiah seeking for and talking abount. They are the people everyone single of who who would say, that establishing islam in my job and is my own personal responsibility.  Even today, if we could get 40 such people, we can conquer the world and change the world in a matter of days. But if there remain such ignorant people whose attitude is like those people who give a little money to a security guard and think they are safe and secure, it does not matter how many of these kind of people there are, they cannot accomplish anything. Until the time when every person develops an intense passion to spread the message of islam himself, we cannot succeed. But if there are such people, even if they are small in number they can bring about a great revolution. 

Nevertheless, it is a sad, that despite being reminded repeatedly, many people do not realize this, and think that this task is for the Khalifa or a few people other people to accomplish. I say it again, the job of the Khalifa is to provide oversight and delegate the work to the rest of the Jamaat who must take on responsibility. But the current state of our Jamaat is like that of an army that has an appointed officer but its soldiers have stopped fighting and they sit around and say that now that we have a general, he will fight for us. How can such a force every succeed. Until every soldier is convinced that the responsibility to protect the homeland lies with him, the army cannot succeed.  The reason a general is appointed is so that he can tell every sodier where he should be positioned. He is not appointed so that the soldier can stop doing his work. In the same way, in a religions organization, until and unless every member, does not recognize the need to accept the responsibilities, there can be no success. Until then all its proclamations and promises are false and successes meaningless.

Everyone of us, must acknowledge, that the job of spreading Islam is his, When we have these kind of people, then there will be no obstacle, no difficulty, no government and no force will be able to stop us. We will be able to move mountains. And This is spirit is essential for our Jamaat. Without it we cannot succeed.

May allah give our jammat, the strength, make everyone of us understands his responsibility. And there is a new spirit born in us such that every person thinks that spreading the message of Islam is his responsibility. And then he should get busy in this task.    
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